COVID-19 Changed Your B2B Customers

How to Thrive in the Digital-First Sales Environment



Accelerated by COVID-19

Your Buyers Got Used
fo Researching and
Buying Online -
and They Prefer it.



70%

Will buy new
ifems in excess
of $50,000

WHEREOWARE

McKinsey

27 %

will buy in
excess of
$500,000
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B2B E-commerce is
a Huge Opportunity

$1.39 trillion

sales on U.S. B2B e-commerce
websites in 2020 - a 10%
increase.

Overall B2B U.S. sales decreased 2.6%

\/\IHEREO\/\IARE Digital Commerce 360
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Smart growth through digital
marketing strategy and activation
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Better Online
Experiences

For 20+ years, we've helped clients
modernize and maximize their digital
strategy fo create better online
experiences.
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TOdQY’S Agendq COVID-19 Changed B2B Buyer Behavior

Maximize the B2B Digital Opportunity

Give B2B Buyers the Best Online Experience

WHEREOWARE




Buyer Preference Continuously Evolves

BRICK & MORTAR

ST | hﬁ
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B2C Has Set the Bar for B2B

— Easy and Enjoyable

— Convenient, 24/7, and Fast

- Instant Gratification

- Personal and Relevant

— Guided by Al (recommendations)

- Transparent

WHEREOWARE




Each Year, Online
Buying Preference
Grew

436%

Online revenue in five years

WHEREOWARE
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The pandemic just put that
whole scenario on steroids.

WHEREOWARE MCKINSEY " QO



E-commerce
Acceleration

In just three months, e-commerce
penetration in the U.S. market
grew more quickly than it had in
the last ten years combined.

WHEREOWARE

US e-commerce penetration, %

10 years’ growth
in 3 months
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24/7 Online Revenue Disrupts Buying Cycles

WOW B2B Client Sample - Online Revenue
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24/7 Online Revenue Disrupts Buying Cycles

WOW B2B Client Sample - AOV
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80%

of B2B buyers expect to do
more business purchasing online
In the post-pandemic era.

— Forrester



Why?

—  Safe and Contactless
—  Reduces Travel Costs
—  On Their Own Time
— It Worked

WHEREOWARE




Optimism and Opportunity

Holiday sales broke records
Desire for normalcy
Stimulus spending
Economists project growth

Optimism is growing

‘Household emotions
likely played into
holiday economic

decisions, as consumers

wanting to offset the
anxiety and stress

experienced during
2020.”

- National Retail Federation Chief
Economist Jack Kleinhenz




WHEREOWARE

Maximize the Digital Opportunity
to Future-Proof Your Business
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Social

Reviews Email
Networks

Digital Opportunity
is Endless

Google
Sales Rep /Search

73% 7

of customers use multiple
channels during their shopping
journey

YOUR WEBSITE

- each channel is an opportunity to
acquire new customers, deepen the
relationship, and drive revenue.

Word of

Video
Mouth

Market and .
Catal
Tradeshow atalogs QR

WHEREOWARE 20




Integrated, Multi Channel Digital Strategy

Drives Consistent Performance, Traffic, and Revenue ) e e

New Models, new features, new looks. Download the 2021 Yamaha
WaveRunNer brochure now to leam more:

ners #RuntheiWater

Nurture

GQigle swaerunner % (ol
Engagement

A A @ shopping B Images D Videos O Maps

setings  Tools

About 15,900,001

socondis)

W yaRhaNAROIUNAIS.Com
Yamaha WaveRunners Models | Yamaha WaveRunners
 most exensive new produet launch ever! Check

Explore the 2021 WaveRunners. Unvell 2 .
110 19 Shares
aut the slines W Ineup, race-perfor 0oE
Vol ) Like © comment & share @)+
Compare WaveRunners Recreation The VX Series _
X Liiked S10- LX - X0 uRuner VA seiies @ vrees comment BYANAHA LIVIN' THE WATER LIFE

Spart - GPTBONIR S¥HO - EX

tercraft, High end

Luzxury The FX Series offers ...

e 10 - P Limted S¥HO- X FOR THRILL

\ | g IT'S ABOUT
oy T £ [ = THAT TIME

gmans PERFORMANCE RACE SERIES
COMPARISON

Performance The GP Series is ... Offers
Vamaha areRunner Performance Specisl Offer
Race Series e

More reauts

Get In Front of A
Larger Audience

Trigger Relevant
Content

LED YOUR FIRST
POINTMENT YET?

If's best to schedule your first checkup after 10 hours or 3

months of use. Download your WaveRunner maintenance guide
and schedule your first appointment today!

WHEREOWARE www.yamahawaverunners.com 21 D0



https://www.yamahawaverunners.com/

2877

Higher purchase rate of

omni channel campaigns.

WHEREOWARE

Digital Strategy

-Omnisend, Five Channels

89%

customer retention for
companies who
optimize a multi channel
engagement strategy.

22 OO



More than 3 out of 4 people said their latest
B2B purchase journey was

- Gartner’s Buyer Enablement Survey

WHEREOWARE 2 QO



WHEREOWARE

How Do You Give B2B Buyers
the Best Online Experience?

24 OO



What Makes A Great Online Experience?

-]
Easy — simpilifies discovery and purchase - e i
creaﬂvecoOD sssssssssssssssssssssssssssssss W  cATALOGS
Engqging _ deepens lnTerOCTions o you h .count but haven't signed up online? No naed to create a new a
&

Sticky — creates a go-to relationshi —

Y 9 P A chop new
Personal - anticipates and delivers FLAIRE

Over 160 new produ
candles, home, and
plus 3 new scent

Intfegrated - consistent and logical

SHOP NEW FLAIRE >

FEATURED COLLECTIONS

TEIRE T




Easy to Find Products and Information

Easy to Find the Right Products

sy to Narrow Selection
Concise and Visual Nav

Search and Filters

ENFR VATE YOUR AG:

M\ evergreen

FURNITURE OUTDOOR & GARDEN SPORTS KITCHEN & DINING COLLECTIONS

- ~PRESS ACTIVATE YOUR & o SIGNIN | REGISTER

N\, eversTeen

APPAREL & ACCESSORIES DECOR FURNITURE OUTDOOR & GARDEN SPORTS KITCHEN & DINING COLLECTIONS

APPAREL & ACCESSORIES DECOR

Shop by Leagye / NFL
Birding & Wildlife Bird Baths & Accessories

Door Mats Bird Feeders & Accessories
Flags Bird Houses & Habitats
Accessories and Decor Pest Repellants

All

Solar-powered bird bath designs

FITERBY.

SORTEY  Sekevance B AVAILABILITE | Now * Whin 15 Rays * WAIthIn 60 Bays * After 60 Days sHow A8 v

10N .
=] = |
Our Balloon Spinnegs are beautifuladid : 2 rafted from durable, Stercls + {
weath fl
Sperts Leagus %
Team +
Saasins +
Themes +
ol + Evcroreen evereeer
Kansas City Chiels, Sugar Skull Orn Kansas City C. s, Textile Sel Kansas City Chiels,

WHEREOWARE 6 QO



Engaging — Answers Questions and Deepens Interactions

cuisinart SHOP~ RECIPES CONTESTS WEDDING MANUALS WARRANTY — Q st rmign 2 s W

HOME » 5108 B CATEGDRY » APPLIAACES 3 TOA

AIRFRYER TOASTER OVEN

Rich Mediq, Social, Retailers

ist Product Details,

ipes and Reviews

Easy to Answer Questions
Robust Search

amahawaverunn

]
ks aultabe coloroptions O @ uﬁnn
OVERVIEW a SEARCH FOR

VX

or

CLICK A RETAILER TO SHOP NOW
99.95

Walmart
BED BATH &
BEYONID

FEATURES
SPECIFICATIONS

28 results for “VX"

WARRANTIES AND MANUALS
PARTS

RECIPES _
REVIEWS : amazon

Crate&Barrel
St lafuble

W H E |: = RECENTLY VIEWED ——e

Products (7)

VX® STARTING AT
$10,049.00

BUILD & PRICE

The Perfect Value

4-stroke TR-1 High
aha Marine Engine




Sticky — Become the Go-To

Lo,
orlas it shop

vour sales Rep:
Batey arigren

sobbysgemal.com
(a5} 1a5-ma1

reE—
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Quick Reorder e
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Order History

My Doshboard

o eRoRIE
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900-000-0000

Hand Selected for You

aocoun #: Busnesstype:
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45607 56
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Product Name Goes Here And
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S wew §uesuseller ¥ umericon mage

Product Name Goes Here And
May Span Multiple Lines

Recommended
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Cnew fuestseller s american made

Product Name Goes Here And
May Span Multiple Lines

ouew 4 estseller 4 american made

Product Name Goes Here And
May Span Multiple Lines
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Personal — Anticipates and Delivers

[ L ] creativecoap.com x

Valued Customer Specials: up (o 80% OFF! Shop th:

FindaRep FindaStore QuickOrder Product Portfolio My Account

creativeco-Op  oucoecon  rame  ewseiusn

DESIGNED 8Y US = INSPIRED BY YOU

SEASONAL FINAL FEW CATALOGS W CART (1)

able now  Please remember to make your market appointment

Home Dcor - Shop by Collection - Bungalow Lane - 13-4/2'H Faux Lavender in Paper Pot

FAVE
13-1/2"H Faux Lavender in Paper Pot

SKU: #DF 0018 A
Availability - In Stock
Ships by Truck: No
3

Product Type: Faux and Dried Botanicals
Gollestion: Bungalow Lane

9°H Burlap Wrapped

atv & ADD TO CART ‘Artificial Lavender
EA

PRODUCT DESCRIPTION +

SPECIFICATIONS +*

SHARE: & @ f

22°Lx 35°H Metal
Birdcage Shaped Card
EA

Product 1
Recommendations
Increase AOV

& ikt

5-1/2°H Faux Succulent
in Paper Pot, 6 Styles
EA

v

Download tearsheet with price  Download tearsheet without

C s Also Pur

e e

5-3/4"H Faux Flowers in Ceramic 5-3/4"Lx4’W x2'H Stoneware  5-1/2°L x 2-1/2"W x 2-3/4"W Metal 24"W x 14°H Cotton Pillow

R A TR G T SR R

= e S R | |

@YAMAHA ExPLORE SERIES Fino vour waverunner _JITIETRP wom @ QO

FRen your tiesrr:

TART NEW BUILD "
¢ v coLoRr ACCESSORIES OFFERS SUMMARY

Choose Your Accessories

MOST POPULAR LIFESTYLE/TECH WATERSPORTS STORAGE coLon
=z (s o=
VAMAMA EXELUSIVE ECOXGEAR Vit SERIES TOW ROPE BAG Vi SERIES CARMIN KIT
BLUETOOTH SREAKERS FOR THE VX $179.99 $279.99
seRiES
34999
(@ mone ko
() MORE INFO

Product
Recommendations

P @VAMAHA

FRevpavritecst:
—
START NEW BUILD o - o
¢ COLOR ACCESSORIES OFFERS
Special Offers
arren orren orreR
$0 DOWN AND O GET 2 WAVERUNNERS .99% APR FOR

3. 36
MONTHS (OFFER ENDS

PAYMENTS FOR 90 AT 6.49% APR FOR 96
DAYS (OFFER ENDS MONTHS (OFFER ENDS 12/31/2020)
12/31/2020) 12/31/2020)
@ view oFren @ view orren @ wiew oFren

SELECT — SELECT —

+ Personalized Offers

Your VX-C® WaveRunner

WHITE WITH LIME YELLOW $5.148.00

FP As B

$9,149.0

le freicst. delivers oren and other dealer

Fino vour waverunnen T

SUMMARY

Your VX-C® WaveF

coLor

WHITE WITH LIME YELLOW

OFFERS

@ S0 DOWN AND 0 PAYMENTS FOR 50 DAYS (C



Consistent - Integrated Across Channels

- DOTO_d riven 0 Q Search Facebook ® @ =
. .. .
— Complimentary .-
— Deepens Engagement .
[«
— Guides the Next Conversion - -
2 GIFT, GOURMET & o
ne RETAIL PACKAGING  ® " °
[ = WGK i e 5 ' )
. e A ¢
. .
‘ —
e .
a
You Have Items In Your Cart ’
Shop The Leaders of Wholesale Packaging. a

Comgplete Your Order Today!

WHEREOWARE



Integrated Across Channels

QYAMAHA EXPLORE SERIES FiNo vour waverunner BT zom @ Q =

Fevs yourHest

@YAMAHA

FRevs Yourtlearrs

04

¢ START NEW BUILD SUMMARY

BUILD & YOU'RE ONE STEP AWAY
PRICE YOUR _ TO GETTING ON THE

WAVERUNNER ' WATER

For the most accurate quote let's connact you with your local dealer.
n dolor

Your Information

* All fields are required uniess specified optional

* Full Name

* Email Address

Your VX-C® WaveRunner

BUILD SUMMARY

Preferred Contact Method

VX-C® (BASE MSRP) ® Email Call Text

finstruct Yamaha WaterCraft to provide my information to an authorized Yamaha
dealership. | understand that an authorized Yamaha Dealership may contact me
i products and services.

3-cylinder, 4-stroke TR-1 Yamaha Marine Engine

COLOR

nal)
Mibn b | o Wl

Custom Quote Emailed to
User’s Local Dealer




Better UX Quick Wins

UTTERMOST S ReN(ei

UTTERMOST

FURNITURE MIRRORS WALL DECOR ART CLOCKS LAMPS LIGHTING

Secret Shop your website and campaigns

DISCOVER THE UTTERMOST

SPRING 2020

What's working? : |
How can you get more personal? o

Run tests to gain insights and optimizations

UNIQUE DETAILS

QUALITY MATERIALS

Bringing you fashion-forward products season after season




4
'chiefmartec

Marketing Technology Landscap

The Martech 5000

Total Solutions

Advertising & Promotion

We Can Help You
Maximize Your Digital Strategy

and make the growing MarTech landscape less confusing




We’ll Build a Custom Digital Strategy To Help You:

—  Reach your 2021 growth goals

—  Set a go-to-market strategy for 2021

—  Get more customers, keep them, and grow them

—  Kickstart your digital transformation

—  Improve website/integrated marketing performance

—  Fix problems and implement efficiencies

WHEREOWARE “ QO



“What this team has shown is nothing short of
spectacular. A true partner and not just an
“‘agency”.

- MIKE MCNULTY

Senior E-Commerce Marketing Manager, Cuisinart

WHEREOWARE 5 OO



Thank you!

Reach out to speak to an expert about improving your digital strategy.

CONTACT US FOLLOW US

14399 Penrose Pl #450, Chantilly, VA 20151 Facebook.com/whereoware

(703) 889-1211 Linkedin.com/company/whereoware
jharris@whereoware.com @wheroware

JOE HARRIS

Chief Revenue Officer

jharris@whereoware.com

WHEREOWARE 1 QO
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